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ITALY PROVIDES INSIGHTS 
INTO NEW NORMAL

COVID-19 Implications
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In this Issue of IRIôs Covid-19 Report

The old ñnormalò - A brief overview of life and the Italian market before Covid-19

The 3 phases - An introduction to the theme of Covid-19 market phases and the shopper impact

Thoughts on Phase 3 - The new normal

Á Focus on Phase 1 - Panic

Á Focus on phase 2 - Divergence
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The old ñnormalò

FMCG EUR

67Bn
+1.7%
in 2019

Prices flat 

+0.3%
Historically 
trading up
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promotions 

27%
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share

20%

Hypermarkets

12%
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Online

1.0%
40%
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Prior to Covid-19 shopping behaviour was fairly predictable

80ú

1 every 3wks

Hypermarkets

40ú

Weekly visits

Supermarket

10/14ú

2Xwk

Fresh (Milk, Veg, Diary)

Convenience
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Covid-19 HITS HARD,
lockdown is enforced 
and we enter the 1st phase

P   A   N   I    C
21st Feb 2020 
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Phase 1
Panic
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Phase 1 - Panic

Source: EIEF
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4 weeks of stockpiling, weeks 5&6 sales growth rate slowdown. 

Value sales % trend vs Previous Year

-0.7%

1.4%
0.1%

-1.0%
0.3% 0.5%

8.0%

11.6%
10.6%

15.9%

5.0%

1.5%

12-Jan 19-Jan 26-Jan 2-Feb 9-Feb 16-Feb 23-Feb 1-Mar 8-Mar 15-Mar 22-Mar 29-Mar

21/02 Coronavirus in Italy,

selected restrictions in place

11/03: National Lock Down 

and restrictions in place

Less panic

Reducing pantry stock

Source: Infoscan Census Hypermarkets, Supermarkets, Small Super, Discount, Drugstores 
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During week 1 peopleôs concerns immediately focussed on the economy and 

personal health

Major concerns (scoring 9-10)

Source; IRI Shopper research  at week 1 of National lockdown.

Economy Personal 

health 

Access to 

healthcare

Family 

income 

Fear of

job loss 

Price 

increase

Product 

availability

62% 58% 46% 43% 39% 33%
(19% 

2 weeks ago)

20%,13%

Expectations changed from thinking this will 

continue until end May to now mid of June

18% of people thinking this will last at least 6 

months, versus 10% 2 weeks prior 
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TV 

Reading Listening to music Video Games; Working from home 

Internet Social Media

Online competitions

How Italian people are occupying their extra time at home

38% 35% 14%16% 8%

53%68%

Chatting to friends/family

40%40%
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Spend time with kids; 

DIY

Family games

More home cooking; HobbiesCleaning home

Home treatments
Fitness; 

How Italian people are occupying their extra time at home

47% 45% 25%53%

19%23% 14% 12%
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The impact on media consumption has been stark

More time at home 

WhatôsApp video callingInstagram Facebook Live 

+1000%

group calling last month.

Instagram and Facebook Live

views doubled in a week.
50%

messaging 



© 2020 Information Resources Inc. (IRI). Confidential and Proprietary. 13

In weeks 4-6, smaller stores saw huge sales growth due to their proximity, less 

queuing and neighborhood home delivery

Value sales % trend vs Previous Year
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Source: Infoscan Census Hypermarkets, Supermarkets, Small Super, Discount, Drugstores 
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Restrictions have resulted in channel switching and retailers were surprised by 

demand. Offering Click & Collect is simpler than developing the infrastructure for 

home delivery
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How did lockdown
affect the types of 
purchases shoppers 
were making?


